Progress Support Plan (PSP)
The University of Wisconsin-Madison
Department of Animal and Dairy Sciences

06/25/22 Badger, Bucky

Date of Meeting: Student’s Name (Last, First):

Year in Program: 2 [ 3 4 5 6 or beyond

The Program highly recommends that the Pl discuss progress with the student and the student’s Mentor and
Examination Committee (MEC) frequently to develop strategies to support progress before a PSP is
implemented.

The purpose of this plan is to define areas of concern, gaps in performance, reiterate the Program expectations,
and support the student in addressing these areas.

Areas for discussion (i.e. the student’s ability to: set research goals and deadlines, plan to achieve goals and meet
deadlines, obtain new knowledge of the disciplinary field, identify research problems and potential impacts of
proposed research, synthesize relevant literature and outline knowledge gaps in the field, formulate research
hypotheses, design experiments to test the hypotheses, interpret experimental results and troubleshoot potential
problems, present scientific results with clarity):

* meeting deadlines
* working in a team environment
* communicating professionally
Observations and Details from Previous Discussions:
Over the course of the last two semesters the student has not responded to Pl requests (via
weekly emails/calls) to discuss progress of experiments and expectations of timeline and

deadlines. Previous deadlines agreed upon have passed with no progress.

Bucky has missed every scheduled meeting with the Pl and lab mates over this past
semester.

Bucky has yelled at lab mates on 3 separate occasions.

Step 1: Goals. List the goals (goals should be specific, measurable, achievable, relevant, and time-bound) to
improve the above areas of concern.

Bucky will meet weekly with their Pl on Fridays at 3 p.m. for a minimum of 1 hour beginning next week.
1. |These meetings will provide an opportunity to discuss/plan experiments and complete paperwork.
2 Bucky will provide at least 24 hours notice via email to the Pl if they will not be able to attend a
" |scheduled meeting. This will not happen more than 3 times during the probationary period.
Bucky will meet with Pl and each lab mate individually to discuss previous altercations to discuss how frustrations will be
3. |appropriately handled in the lab going forward. This meeting will be set up by Bucky within 2 weeks of the PIP meeting.
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Step 2: Action Plan. List behavior and/or process changes the student will implement to achieve these goals.

. . Begin | End
Goal Behavior/Process Change How to Accomplish Date | Date
Increased When Bucky is unable to meet, Bucky will notify their PI. Bucky will
1. write this reminder on a post-it and place it on their bathroom mirror. |06/25/,

communication

H H Discussions with lab mates will help develop this plan. However, deep
BUCky will communicate breathing techniques, walking away and discussing at a different time, and  |Q6/25/

respectfully to lab mates conflict management courses are options.

Time Management Bucky will work with Pl to develop a timeline for

upcoming projects. Bucky will help develop this plan. 06/25/

Step 3: Resources. List resources available to the student to achieve these goals (examples: lab mates, equipment,
lab managers, departments, mental health resources, tutoring services, writing groups, etc.).

1. |Bucky may meet with Megan to discuss time management and communication strategies

2. |Lab mates may assist Bucky by asking for a break if conversations become too intense.

3. |Bucky may seek mental health services to help cope with the stress of grad school.

Step 4: Checkpoints. Pl will provide feedback on progress to the student and Graduate Program Manager (GPM)
as follows:

Follow | Follow Up Type Progress Expected
Goal Up Date | (email/call/meeting) (What should be completed?) Notes
i Bucky will show a picture of the
1. 107/09/22 Meeting post it note reminder placed
somewhere they will see it daily
07/23/2 |Meeting Bucky will have scheduled a time | \jeetings may not have occurred at this
2. to meet with each lab mate and .
2 PI to discuss past issues. pomt.
07/16/2 |Meetin Bucky will show a physical for example, a planner with project deadlines outlined,
3. 9 representation of time management | nroject deadlines listed in phone, or a running list of to dos.
2 to Pl the PI to discuss past issues.

Step 5: Follow-up Schedule. The GPM will check-in with the student as follows:

Date Scheduled Follow Up Type
07/09/22 Email
07/23/22 Email
08/06/22 Email

Step 6: Final PSP Report. The Pl will notify the GPM and the student of the outcome of the PSP within two weeks
of the PSP deadline.

Timeline for Improvement, Consequences & Expectations. Effective immediately, the 60-day PSP begins. During
this time, the student is expected to make regular progress on the plan outlined above. Failure to make
satisfactory progress may result in disciplinary action, up to and including discontinuation in this program. Failure
to make progress after the completion of the PSP may result in disciplinary action.
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